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28 January 1962 


Dear *m$&e ll. 


Bmt Oscar t Proposal 


25X1 A 
25X1 A 
25X1 A 
25X1A 

25X1 A 


M have owed you a proposal on two configuration* f«r ^ 
that i &» almost astanad to outwit it* teat her* It is* i«a already 
•etherised us to pro c e e d with the design and fabrication bet ©f 
due to toe lack of * proposal* hews net fended us* Consequently ** «re 
in mod of rapid action on fends* 

While w» ear* quetinfe. i» awordnwse sltte year ?•**••* ®° J[? 
ceafiforetiens* there is also « raacr that the*? **11** 
you, five vehicles of the sene type. Consequently we »re also ladioat a? 
the es tins ted coat of providing teotb tw» were configu rations*^ 

Too can see that toe sarin** iawavsd in s sinnltanwes Joint pwsw«8«t 
are <g>preciable* lea night touch tease with detea P* «» t he desirab ility 

of exploiting this* Oar sstlaiatad sost for two units is I ■ 1 

iecludiug s fixed fee o f I , J f«r fear unit e It would &«L__ 

“eluding fix ed foe of f ! «■* f* *LII_3 i ncluding s 

fixed fee of I l This ansuat s to a t et ri wait seat of l 1 

atlty M two | Isnste fsr fear, snd 


IfW »«v«n* 


sa 


fear ouiniiw &x wo . — v — ■ — ■ * . 

tealrtmr it another way twc additional amts ew the basic twe_weuld_ 
cost r I eaeh, end five unite over tteo teaslo two weald cost 
eeeb* 

k s ums st y sheet is attached giving asilnated coat* and delivariea 
for eeaipawnt in the qasntitlas indicatsd* are al*o * c f" , 

ehovine aett »*teo expenditure by quarts for badgetpwpeses* T ****®** 4 * 18 
shows total east only end does net iaelude fea* Itesso *J! 

design fsteriestioo, a*sa*bly» testing sad Installation of hod* XI 

configuration* In oar tannery -fArleatien, AssMtely end Te * tla g < la ^ a4 
•peelal tooling and teat equipnsnt* aatertal, fabricatlso, *e» *«^ ly and 
testing* -Support* includes manuals, travel and subsistence, 
guards sod Mare parts* these easts- ar« necessarily based on ©ur experience 
with the Mad* I configuration and refloat the following assswpUens* 


25X1 A 
25X1A 

25X1 A 
25X1 A 


l. that the basis CHIPS I principles sre correct* 

2* That the PI ?/te d««io« is operationally adequate. 
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3* That the veMel# excursions vUI ha no m/rnm than 
«r* preaeetly defined. 

**• Ttta * ««h dalivwred ootiftforatio a would requ ire a «m 

soahh MMplMCi tMt program at | I however, 25X1 A 

a» fends bow# hoes SjodLatat Tar on »<^i«ratia»a2.* »**«, 

Such effort eould ha hatter esttasated «ft«r a Ut«r» 
acre complete del iiiitioa. 

S. That we are Ala ta obtain satisfactory optical 
perferoaaoe la a *Q» he? air enviwansBt* 

One note of explanation aust accompany tha ashed ol*. as yew 
kaac vs tw# h^ass Qpvetla^ with aa mil a tert a l oel teen aa possible. 

?**** iaAleata that It la essential that vs cugneat en> present 
aUff if tha schedule hales la ta ha net. This increase wnald dictate 
an imedlate traaafar of 10-12 people followed hr a later sdditiea af 
poaalbly 3-10. Competent, t ec h nic s ! peeple ara available and as sa y 
affart will ha nad# ta use those with related or useful elearaaoas. 

’*• recognise that tha alaaraaaa aituatiea ta difficult, hat major 
Aelay* in ehtaiat tag cleared people will mw nradi.ee a naa-te-nse dela» 
ia tin delivery schedule. 

®a further reonmeodatim involves tha f/8 device. Oar 
laboratory teats would indicate tha present epulgwant has tha necessary 
accuracy* hot there la atlll mom mirn about leek-on and operational 
conditions, The importance «f tMa equipment would indicate that a 
haek-dp device should ha explored, end far JM & mtssmo m -"f 1 * strongly 
urge a subcontract of spproxinataly |f«r a 25X1 A 

proto%i>a wait of flight teat capability* fhaca funds ara net included 
in the totals below tinea they ara nat essential ta tha overall program* 

However , they do represent a relatively inexpensive fern of insarane*. 

The teoanicol description of tha equipment ia Ineloaed as a 
separata doewaeat. Should any Questions arise, we would ha fcqppy ta 
have our technical peepls dlaouaa than with yaw at yewr soevsBlenc*. 


?ar 
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